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Dead. Long Live UX for Al!
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Even though it is my sixth time finishing a book, it" s always bittersweet. | never feel like I did the
topic justice. So here * at the close,” 1 shall endeavor to put forth the most important themes I tried to
convey in this book to make sure they were not missed by the eager reader in the multitude of requisite

details.
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Al Is Happening for Us, Not to Us
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Al is a tremendous opportunity that comes around once in a lifetime. It is also a complete rewrite of
how we do everything. For those old enough to have witnessed the Internet revolution and then the
mobile revolution, Al may seem like yet another technological revolution. However, | am convinced
that the results of widespread adoption of Al will be more impactful and far-reaching than anything else
we have so far experienced in the digital age. It is also happening much faster (likely by a factor of 10x
or more) than the previous revolutions of our age. UX designers who are willing to embrace this
opportunity will have remarkable, never-before-seen opportunities for fun, discovery, growth, and
contribution to society above and beyond anything our profession has ever experienced. Unfortunately,

not everyone will be able to take full advantage of this opportunity.
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Staying on the Rollercoaster Is Optional
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It should be obvious by now that not everyone will be equally suited to this new incarnation of our

profession. In my UX for Al workshops around the world, many designers proudly tell me:
“ lIdon’ teven pick up a mouse unless I have a Jira ticket with all the requirements.”
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Ifthat” syou, I have bad news: Al will shortly be able to create fully coded simple pages using
atomic components created in React code provided and curated by DesignOps. This means that simple

requirements-driven design will no longer provide employment.
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I will not stand here at the crossroads and tell you to take this or that road. If you do decide to step
off the rollercoaster, may the wind be at your back and the odds be ever in your favor. There is no shame
in quitting—there is only shame in creating mediocre products that bring pain and misery to those who

use them and despoil the planet without bringing any insight, joy, or business ROI.
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If you do decide to hang around, get ready—~because “ the times, they are a-changin!” (And
FAST!)
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“ UXElitism” Is Over
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There is simply no room for UX elitism, or “  White-tower-ism,” in the age of Al. Designers who
continue to cheerfully ignore real-world time and LOE (level-of-effort) project constraints and insist on
producing bullshit designs that do not match existing design patterns, or producing designs that would
take years to build while adding zero customer value, will be unable to find employment. On the other
hand, those who partner with or embrace project management, the art of delivering as expected, on
time, and on budget, will continue to gain increased prominence. UX is a job. Designers will need to
become part of the team (pigs, not chickens in Agile parlance), fully aware of and actually driving
deadlines through “ deadline-aware design,” such as design blueprints 100 percent aligned with,
accurately describing and even, in fact, comprising the actual code for the front end of the actual
deliverables. As a result, more and more UX designers will be asked to help manage projects and

timelines using our Al-generated detailed mockups and working front-end code components.
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Designers Are “ Ambassadors of Innovation”
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Intensely practical, visionary design skills are likewise going to be a winner. The designers who
manage to keep their jobs will be the ones who can combine a practical understanding of technology,
sales, marketing, and a broad array of product management skills like evaluating product-market fit,
with the ability to design—that is, imagine novel, impactful ways of interacting with and deriving value

and pleasure from technological advancements.
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In a way, designers will become solution architects, only the solutions they sell will be things that
organizations have not built yet. Another way to look at the role would be that of “ ambassadors of
innovation,”  finding novel ways to introduce technological advancements into the daily lives of

ordinary digital citizens.
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This, in turn, means focusing on the ethics of technology in general and of Al in particular. Deeply
reflecting on and looking into the future, these brave UX souls will help their companies navigate the
unstable and turbulent waters of Al, battle with yet unseen hydra monsters of misinformation and deep
fakes, and help enterprises large and small steer clear of the dangerous shallows of morally ambiguous Al

biases.

Jooooood

Core Skills Are in Demand
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“ Thenewnormal” * 4-in-a-box” model (PM, UX, dev, data scientists/Al specialists) will be
even more relianton “ knowledge leaders,” who can create a plan, achieve consensus, and execute on
delivering the new products to consumers. These core skills of consensus building, reconciling opposing

viewpoints, orchestrating and synthesizing research insights into novel solutions, and making people feel



good while working together toward a single goal are not getting replaced by Al. In fact, these core skills
are going to become ever more prominent as various professions will become even more deeply
specialized and augmented by Al. Understanding technology and leveraging it to meet business and

humanitarian needs will be key to this cohort of UXers who will find their core skills in great demand.
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Combine Low-Fi UX Tools and Sophisticated Al Models
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In this book, Daria and | gave you a complete set of techniques and tools you need to succeed in
your next project. Low-fi UX tools described in this book appear to be simple and straightforward, but
they are also sophisticated, practical techniques for successfully delivering human-focused Al-driven
products to market. Using this methodology, Daria and | delivered multiple winning Al-driven
products. We also trained thousands of designers around the world to use these methods through our
workshops. Now, using the techniques in this book, you can do the same in your own UX practice.
However, | should warn you: There are no shortcuts—practice is going to be essential to make these

techniques work for you. (Speaking of which, you have done the exercises, right? Right?)
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On the opposite end of the spectrum are sophisticated Al tools like ChatGPT and Claude. Use
them in your own practice every single day. Build and train your own custom Al models. Understand
deeply how the Al machinery works. Now is the time to acquire and polish the knowledge you need to

be productive and contribute to your team’ s future success. Everything you need is in this book. Use
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Allsa“ Wicked Problem”
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According to the Pentagon-commissioned study, “ Wicked problems are highly complex,
wide-ranging problems that have no definitive formulation] and have no set solution.” By their very
nature, wicked problems are “ substantially without precedent,” meaning they have never before been
solved. Worse yet, any efforts to solve wicked problems generally give way to an entirely new set of
problems. With this book, I strived to equip you with the new set of skills: light-weight goal-driven user
research, value matrix and digital twin for close team collaboration, a new RITE methodology, and an Al
ethics framework to deal with the massive change and help surface unintended consequences of
Al-driven products. It is now up to you to use these new skills. UXers must get involved with keeping
tabs on the wicked problems and be prepared to deal with unintended consequences because “ playing

the game changes the game”  (1).
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Al Is Just Too Important to Be Left to Data Scientists
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Finally, I wrote this book as a practical call to action. As Edward O. Wilson wrote: “ The real
problem of humanity is the following: We have Paleolithic emotions, medieval institutions and godlike
technology. And it is terrifically dangerous, and it is now approaching a point of crisis overall” (2). Al
is just too important to be left to the data scientists and business people. UX needs to get involved
throughout the conception and development process: from conducting formative research and
evaluating use cases, to value matrix and digital twin discussions and ethics and bias conversations in
order to make sure Al operates in a manner that benefits humans, society, and the planet—or at least to

help limit the harm that Al can do.
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The Best Al is Augmented Intelligence
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This brings us to our closing message: To achieve the full promise of Al and make it truly
transformative and empowering, it needs to work alongside people as augmented intelligence. This
means letting the machines handle what they do best (massive number crunching, pattern recognition,

etc.) and letting humans do what humans do best (empathy, creativity, symphony, joy).

HEN

NOTE
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Achieving this ideal of augmented intelligence, the intersection of humans and machines, is where

UX really shines—and this is why | wrote this book to help you on your journey.
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So, Daria and | hope you stick around in our industry because amazing things are coming, and we
can’ twait to see what cool stuff you’ re gonna help bring into this world. Good luck—drop us a line

at UXforAl.com and let us know how it goes!
O000o0ooooooooogooo

Greg Nudelman and Daria Kempka

HEN

References

1.1.00000A020120051000 0000 1.0 O Jacobsen, A. (2012). Area 51. Back Bay

Books.

22 000000S020160 000000000 400000000003 0 https://www.
oxfordreference.com/display/10.1093/acref/9780191826719.001.0001/g-oro-ed4-00016553#1
oo ooobobbbooooo20090 909
0 0 O 2.0 O Ratcliffe, S. (2016). Oxford essential quotations (4th ed.). Oxford University
Press. https://www.oxfordreference.com/display/10.1093/acref/9780191826719.001.0001/g-oro-
ed4-00016553# (Edward O. Wilson, debate at the Harvard Museum of Natural History,
Cambridge, MA, September 9, 2009).



